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Kirklees Directorate for Children & Young People




  DfE: 2144
THE GOVERNING BODY OF PENTLAND INFANT AND NURSERY SCHOOL
Minutes of the meeting of the Governing Body held at the school on Wednesday 25 January  2023 at 5:15pm. 
PRESENT
Mr A Mulla (Chair), Mrs N Addison, Miss F Akhtar, Mrs P Barker (Deputy Head Teacher), Miss F Farooq (Head Teacher) (remotely), Mrs A Tabbusum (remotely), Miss E Yazdani. 
In Attendance
Mrs C Hall (Minute Clerk)

	No.
	Item
	Action

	25.
	APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
The Chair welcomed everyone and introduced the new Head Teacher, Miss F Farooq.
Apologies for absence were received from Mrs G Gerrad, Mrs U Khan and Mrs T Khatun, all with consent.
There were no declarations of interest.

	

	26.
	NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS
The following items were notified to be brought up under any other business:

(a)  Head Teacher's performance management
(b)  Strike Action

(c)  Staff Request


	

	27.
	REPRESENTATION
To note the following matter(s) of representation:

3.1
Resignation

Name


Category


With Effect From

Pat Barker

Acting Head Teacher
28/02/2023
The Chair reported that Mrs Gerrad had resigned as a Governor with effect from 25 January 2023 due to personal circumstances. 
Governors joined in sending their sincere condolences to Mrs Gerrad and their thanks for all her hard work for the school. 
Mrs Barker volunteered to arrange for flowers to be sent to Mrs Gerrad.
Governors noted that Mrs Barker would be stepping down as a Governor when she retired from the school on 28 February 2023.

Clerk to pass on query regarding governor appointment to Governor Clerking Services.


	1 - Mrs Barker
2 - GCS

	28.
	MINUTES OF THE MEETING HELD ON 12 OCTOBER 2022
RESOLVED: That the minutes of the meeting held on 12 October 2022 

 be approved and be signed by the Chair as a correct 


 record.

	

	29.
	MATTERS ARISING FROM THE MEETING ON 12 OCTOBER 2022 
Mrs Barker to send out the action points.

	3 - Mrs Barker

	30.
	MINUTES OF THE MEETING HELD ON 20 OCTOBER 2022
RESOLVED:
 That the minutes of the meeting held on 20 October 


 2022 be approved and be signed by the Chair as a 


 correct record.

	

	31.
	MATTERS ARISING FROM THE MEETING ON 12 OCTOBER 2022
There were no matters arising.

	

	32.
	REPORTS FROM COMMITTEES

There were no reports from committees.

	

	33.
	HEAD TEACHER’S REPORT/DATA REPORT AND GOVERNORS' QUESTIONS

The Head Teacher thanked Mrs Barker for her support with compiling the report and highlighted key points to Governors:
· Illness caused significant levels of absence amongst children and staff in November 2022 and December 2022.
· Thanks to remaining staff for pulling together to cover classes during the autumn term.
· Staff wellbeing initiatives.
· Range of CPD for staff on various topics.

· Enrichment activities provided beautiful experiences for children and helped to develop writing and oracy.

· Consultations with 90% of parents over two evenings with follow-up to speak to remaining 10% of parents.

Q:
How long does it take to prepare an EHCP?

A:
There is no improvement in the process yet. Children typically 
require two or three My Support Plans (MSP) before applying for 
an EHCP. Some schools are piloting a simpler MSP of 2-3 
pages, which is expected to be rolled out from September 2023.
Q:
What is the process for appointing a new Deputy Head?

A:
The role has to be advertised externally. Kirklees HR have 
advised that we maintain our current situation for this financial 
year and review as part of the budget process, which will be 
discussed by Governors in detail around the end of February 
2023 / beginning of March 2023.
Q:
Do have any concerns regarding staff wellbeing?

A:
No, not at present.
Q:
How is catch-up on planning going?

A:
We are allowing medium and long-term planning time within 
staff meetings as this is a small school and staff have more 
subject areas to cover.
Q:
How is the evidence app working?

A:
We are now able to do smarter observations in KS1 using 
Seesaw. We can capture photographic and video evidence and 
parents can log in and see updates almost in real-time, which is 
an improvement to communication with parents.

Q:
What is happening with the exterior woodwork the Chair 
mentioned previously?

A:
This needs painting. We are wondering if a charity group or 
community volunteers from a large company might be able to 
help on a weekend or during the holidays.
Q:
You mentioned staff briefings: is there anywhere staff can 
raise concerns anonymously?

A:
Possibly on the Kirklees portal or via anonymous staff surveys. 
We aim to do at least two staff and two parent surveys per year. 
As Head Teacher I aim to have an open-door policy.


Staff Governors added that staff found Miss Farooq 
approachable and seemed to feel comfortable talking to her.

Q:
You mentioned Near Misses: what records do you have of 
accidents?

A:
We have the proper Accident Books and risk assessments are 
in place and up to date.

Governors suggested it would be useful for the Head Teacher's report to include a summary of children's progress: an overview of their achievements in English, Maths and Phonics and a summary of attendance. 
Governors noted that the Standards and Effectiveness Committee reviewed pupil outcomes in more detail and reported back to the Full Governing Body and the Committee needed to start meeting again as soon as possible.
Governors thanked Miss Farooq for her comprehensive report and Mrs Barker for her cooperation in compiling the report.

	4 - S & E Committee to restart



	34.
	FINANCIAL MANAGEMENT AND MONITORING
Governors noted that the SFVS and the 2023/24 budget needed to be completed and approved. 
Chair to liaise with the School Business Manager and arrange a meeting of the Resources Committee.

	5 - Chair

	35.
	SAFEGUARDING

This item was dealt with in the Head Teacher's report.

	

	36.
	KLP AUTUMN TERM VISIT
Governors noted there would be a KLP visit on 9 March 2023, looking at specific areas, monitoring and evaluation and challenge for more able boys.

	

	37.
	POLICIES FOR REVIEW BY FULL GOVERNING BODY
The Head Teacher advised that it was Healthy Wellbeing Week from 6 February. Cost of Living issues had been addressed in the Head Teacher's report. This year was expected to see the last set of KS1 SATs
Mrs Barker to send the Equality Policy to Governors

Governors noted that the school's Education Recovery Plan would be discussed at the last Roundtable meeting on 3 February 2023.
The interim Head Teacher and interim Deputy Head had reviewed the School Improvement Plan in December. 
Mrs Barker to circulate the updated SIP to Governors.

	6 - Mrs Barker
7 - Mrs Barker

	38.
	HEALTH AND SAFETY
Governors agreed this had been covered by the Head Teacher’s Report.


	

	39.
	SCHOOL DEVELOPMENT PLAN
Governors noted that this item would come to Governors once the SDP had been updated.

	

	40.
	SAFEGUARDING
Minute 35 above refers.

	


	41.
	HEAD TEACHER WELLBEING/DEDICATED HEADSHIP TIME
Q:
Do you need any support from Governors for your 
wellbeing?

A:
No, not at present. I will speak to the Chair if any need arises.


	

	42.
	FINANCIAL MANAGEMENT AND MONITORING
Minute 34 refers.

	

	43.
	POLICIES
Minute 37 refers.

	

	44.
	GOVERNOR TRAINING AND GOVERNOR VISITS 

Governors noted that the school had bought into the Governor training package (GLAD) with the LA and training was available through Kirklees Business Solutions, including Safeguarding.

Mrs Gerrad had visited the school to carry out a PE learning walk and had gathered pupil voice. Mrs Barker to email a copy of Mrs Gerrad's report to Governors.
Mrs Tabbusum reported on her very beneficial visit to school in December 2022, when she observed phonics and reading. 
Mrs Tabbusum noticed the improvement in children's reading that developed from reading the same book three times in ten minutes and the confidence this gave them before taking the book home to read to family. 
The Head Teacher commented that the three readings aimed to develop blending of sounds, prosody and comprehension, so that taken together the children were fluent in reading. Sometimes parents thought the books sent home were 'too easy' because the children were so fluent in their reading. The school planned to run workshops for parents to explain how phonics, reading and maths were taught.
The Head Teacher undertook to pass Governors' comments from visits back to staff.

Governors to complete formal feedback on their visits to school via evaluation forms as well as verbal reports to GB meetings.

Governors noted that staff and children seemed used to visitors and took the opportunity to show what they could do; children's behaviour was observed to be very good in school.

	8 - Mrs Barker

9- Head Teacher

10 - Governors

	45.
	ANY OTHER BUSINESS

(a)  Head Teacher's performance management

Miss Yazdani volunteered to join the Chair on the Head Teacher's appraisal panel. 
Chair to forward relevant email to Miss Yazdani and agree a date for the performance management meeting.

(b)  Strike action
Governors noted that the Head Teacher expected to be able to open school as normal on 1 February 2023, the first day of the NEU strike action. Some staff may be affected by their children's schools being closed and may need to take unpaid leave.

(c)  Staff request
The Head Teacher explained the request received from a member of staff and referred Governors to the Kirklees policy on staff leave, which the school had adopted. Governors considered the particular circumstances and the general issues arising and agreed to allow one day's leave in line with the school's policy. The Head Teacher would include a general reminder on expectations in next week's staff briefing.

	11 - Chair


	46.
	DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS
RESOLVED:
 That the date of the next meeting would be Wednesday 

 26 April 2023 at 5:15pm at the School. 

	

	47.
	AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY
RESOLVED:
 That no part of the agenda, minutes or related papers 

 be excluded from the copy to be made available at the 

 School in accordance with the Freedom of Information 

 Act.

	

	
	Meeting Close Time: 7:05pm

	


LED 27/03/2023










               

