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Kirklees Directorate for Children & Young People




  DfE: 2144
THE GOVERNING BODY OF PENTLAND INFANT AND NURSERY SCHOOL
Minutes of the meeting of the Governing Body held remotely (via Teams) at 5:00 pm on Wednesday, 29 June 2022. 
PRESENT
Mr A Mulla (Chair), Miss F Akhtar, Mrs P Barker (Head Teacher), Mrs G Gerrard, 
Mrs U Khan, Mrs A Tabassum.
In Attendance
Mr D Jackson (Education Consultant)

Mrs N West (Minute Clerk)

	No.
	Item
	Action

	89. 
	REPORT FROM EDUCATION CONSULTANT
Governors agreed that the agenda would be taken out of order at this point.

Mr Jackson reported on his findings from the school visit today. The full report would be circulated to Governors.

Mr Jackson set the context for the statutory assessments. There has been no data since 2019 due to the pandemic and although there are no indicators of national performance yet, the expectation is that results will be lower than 2019 due to the amount of education time which has been lost. Covid has particularly impacted EYFS and Key Stage 1.
The Key Stage 1 and phonics assessments followed the previous system but the EYFS framework is new and more demanding.

The Key Stage 1 assessments were moderated by the local authority and were deemed to be accurate with moderators having full confidence in the marking.

Q:  
How will data compare to 2019?

A:  
There is a prediction that national averages will be below the last 
published data from 2019 due to the impact of Covid.
Q: 
What if there is an Ofsted inspection before the data is 
published?

A:
Ofsted would look at local authority data. The national data only 
shows results, it does not demonstrate progress. Ofsted want to 
be able to see what progress has been made.
Mr Jackson outlined the phonics screening which takes place in June for Year 1 pupils. Pupils who do not achieve the required standard are tested again in Year 2. There have been no changes to this assessment and it does give a good indication of phonics standards in school. The results are as follows:
· In Year 1, 65% of pupils reached the expected standard. This is similar to 2019 which was 62% but is below the national average in 2019 of 82%.
· 75% of boys reached the expected standard.
· 56% of girls reached the expected standard.
· 100% FSM pupils reached the expected standard.
· 40% of SEN pupils reached the expected standard.

Although the national average is expected to be below the 2019 rate of 82%, these results are likely to still be below the national average.

A key priority should be to further embed the new reading scheme, Little Wandle, which has only been in use for a short period of time. In addition, there should be a focus on interventions for Year 2 pupils who did not pass the phonics screening in Year 1.
Q:  
What is the gender split for SEN pupils who reached the 
expected standard?

A:  
We do not have this data yet, but it is something we will look at.
Staff commented that great leaps have been made in phonics since the introduction of Little Wandle but this has only been in use since Easter.  Children are comfortable with the new scheme and know what to expect.  The teaching takes place in the morning and interventions follow immediately in the afternoon for pupils who need it.

There was a suggestion that the NELI Programme may be a reason for the higher number of boys reaching the expected standard. This was a 10-week one-to-one programme which focused on speaking and listening skills.
In terms of the Year 2 phonics screening, pupils were retested in November 2021 and 75% reached the expected standard. This left 13 pupils who had not reached the expected standard. There was a further retest in June 2022 and 11 pupils reached the expected standard which means that 96% of the cohort have now reached the expected standard.  This compares to the national average of 91%. The other 2 pupils have complex SEN needs and did not take the test.
This is a successful record for the end of Year 2 and shows that interventions have been effective. There is an expectation that those who have not passed in Year 1 this time will go on to reach the expected standard in Year 2.
The results for Year 2 Reading are as follows:

· 73% of pupils reached the expected standard. This is lower than 2019 which was 82% but similar to the national average for 2019 which was 75%.
· 57% of boys reached the expected standard.
· 86% of girls reached the expected standard.
· Figures for FSM and non-FSM were similar.
· 100% of pupils without SEN reached the expected standard.
· 24% of pupils with SEN reached the expected standard.
· 16% of pupils achieved Greater Depth compared to 20% in 2019.  This was a total of 8 pupils – 7 girls and 1 boy.
The results for Year 2 Writing are as follows:

· 51% of pupils reached the expected standard. This is lower than 2019 which was 76% and below the national average for 2019 which was 69%.
· 24% of boys reached the expected standard.

· 71% of girls reached the expected standard.

· 43% of FSM pupils reached the expected standard.

The data shows that Writing is an issue in school and needs to be a key focus of the School Improvement Plan. Another priority needs to be improving the performance of boys.

6% of pupils achieved Greater Depth. The moderators scrutinised the Greater Depth work and were satisfied that the standard was met.
Q:  
The results are poor and there needs to be an excellent plan 
to address this. Are the interventions working?

A:  
We have already started on this. Unfortunately, Covid impacted 
on writing more than reading and maths as children did not do a 
lot of writing when they were remote learning. In addition, we 
followed government advice which was to prioritise reading and 
maths. This means that handwriting and spelling are both 
problem areas.  
The results for Year 2 Maths are as follows:

· 75% of pupils reached the expected standard. This is lower than 2019 which was 80% but the same as the national average for 2019.
· 57% of boys reached the expected standard.

· 89% of girls reached the expected standard.

· 20% of pupils with SEN reached the expected standard.
· 20% of pupils achieved Greater Depth compared with 26% in 2019 and a national average of 22% in 2019.

Overall, the results are stronger in Maths and Reading but pupils should be able to perform at a similar standard in Writing.

In Science, 82% of pupils reached the expected standard.
In EYFS, as previously mentioned the curriculum and assessments have changed. 51% achieved a good level of development. There is no comparison data as the framework has changed but this will probably be below the national figure. English, as an additional language, is a factor as well as attendance issues and a high proportion of SEN pupils.  There are 5 aspects in the profile and boys underperformed girls in all areas.
School tracking data shows that 95% of Reception children are on track or ahead of expected progress.
The new phonics scheme will have a positive impact and improve results.
To summarise, key priorities are Writing across school, accelerating progress for boys and phonics for Year 2 pupils who did not pass the phonics screening in Year 1. Successes are phonics results in Year 2 and Reading and Maths in Year 2.
The Chair thanked Mr Jackson for his report. Governors agreed to review the report and discuss in more detail.
Mr Jackson left the meeting at this point.

	

	90.
	ELECTION OF CHAIR

The Minute Clerk took the Chair.

RESOLVED:
That the Chair be elected for a term of office of two 


years.

Nominations were taken from the meeting.

RESOLVED:
That Mr Mulla be elected Chair.

	

	91.
	APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
Apologies for absence had been received from Elnaz Yazdani. These were accepted with consent.
There were no declarations of interest.

Governors were reminded about the register of business interests which should be completed by 20 August 2022. The link can be found on the meeting agenda.
The GIAS record for the school will be checked to ensure it is up to date.


	

	92. 
	NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS
No items were raised for discussion under any other business.

	

	93.
	REPRESENTATION

(a)
Appointment


Name: Fozila Akhtar


Category: Staff Governor


With Effect From: 29/06/2022

Miss Akhtar was welcomed to the Governing Body.

(b)
Governor Vacancies

Governor vacancies were noted. Mrs Barker reported that forms 
had gone out for Parent Governors. There has been some 
interest but people need a little encouragement.  It may be useful 
for these people to speak to current Parent Governors.  The 
vacancies will be relaunched in September if this round is not 
successful.

In terms of the Co-opted vacancy, there is Nicola Addison who 
has previously attended as an observer as well as one other 
Interested party.


	

	94.
	ELECTION OF VICE-CHAIR

RESOLVED:
That the Vice-Chair be elected for a term of office of two 



years.

Nominations were taken from the meeting.

RESOLVED:
That Mrs Khan and Mrs A Tabassum be elected Co-Vice 

Chairs.
The Chair thanked Mrs Gerrard for all her hard work and support as Vice Chair over the years. Mrs Gerrard thanked the Chair and said that this was a great school to be a Governor at.

	

	95.
	REVIEW OF COMMITTEES
It was agreed that the current Committee membership would be circulated to Governors so that Committees can be agreed at the next meeting of the Full Governing Body. 
ACTION: This be an item for the next FGB Meeting.

	

	96.


	TO APPOINT GOVERNORS WITH SPECIFIC RESPONSIBILITIES

It was agreed that the current Specific Responsibilities would be circulated to Governors so that Specific Responsibilities can be agreed at the next meeting of the Full Governing Body. 

ACTION: This be an item for the next FGB Meeting.
One Governor will need to become Safeguarding Governor to replace Mrs Gerrard.

	

	97.
	DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER
RESOLVED:
That the Governing Body delegates to the Head teacher 

the power to carry out on its behalf the following delegated 

duties:



(a)
Planning and conducting the affairs of the school to 


remain solvent.



(b)
Establishing proper financial management 


arrangements and accounting procedures, which 

comply with the Local Authority’s financial 


regulations and standing orders and maintaining a 

sound system of internal controls.



(c)
Ensuring that funding from the LA and any other 

sources is used only in accordance with the 


conditions attached to that funding.



(d)
Providing such information as the LA may 


reasonably require to satisfy the LA that the 


financial management and organisation of the 


governing Body are such as to enable it to fulfil the 

obligations specified for it.

RESOLVED:
That the financial limits of the Head Teacher’s delegated 

authority be approved as a £10,000 spending limit and 

£10,000 budget virement.  Governors will discuss a 


possible future increase to these limits in the Resources 

Committee.

	

	98.
	MINUTES OF THE MEETING HELD ON 29 MARCH 2022
RESOLVED:
That the minutes of the meeting held on 29 March 2022 be 

approved by the Chair as a correct record.

	

	99.
	MATTERS ARISING

There were no matters arising.


	

	100.
	MINUTES OF THE MEETING HELD ON 18 MAY 2022

RESOLVED:
That the minutes of the meeting held on 18 May 2022 be 

approved by the Chair as a correct record.

	

	101.
	MATTERS ARISING

Head Teacher Recruitment (Minute 85 refers)

Mrs Henson has circulated a list of dates as agreed for the Head Teacher recruitment meeting. It was agreed that the meeting will be held face to face in school on 6 July at 5.15 pm. The Chair will check that Mrs Henson is still available on this date.

	

	102.
	REPORTS FROM COMMITTEES

Mrs Barker and Mr Mulla provided an update from the Resources Committee meeting which took place earlier today. The main concern in terms of budget is the increase in energy costs. The YPO framework is used for energy and school have been informed that that cost will quadruple. The budget was planned based on the price doubling.  Finance will be contacted to see if any support is available.
School numbers were also discussed which are as follows for September 2022:

· Year 2 – 34 children

· Year 1 – 50 children

· Reception – 33 – 35 children

· Nursery – 28 children

· Pre-school – 16 children

The numbers for Reception are low and this is a cause for concern.

The Committee had also discussed the additional support which is in place. This includes NLE support for 10 days. The NLE will produce a report of their findings. There is also Maths Leader support for 3 days and EYFS Leader for 5 days. The local authority has provided half of the funding for the additional support and the other half is funded by school.

	

	103.
	HEAD TEACHER’S REPORT AND GOVERNOR QUESTIONS

The Head confirmed that Mrs Rushby has produced a report on SEN which is on the school website. The number of children on the SEN register is high at 40 children. There are 3 EHCP’s in Reception with 2 more pending and 3 potential EHCP’s in Nursery.
The Head reported that there is £3,000 Sports Premium funding left which will be used for scooters and outdoor markings. Children are being encouraged to use scooters or walk to school.
During Ramadan, children raised £300 for the school library by carrying out acts of kindness.

In terms of Safeguarding, Mrs Gerrard is carrying out a Safeguarding audit. There has been some online safety training for children as a number of children have been playing a violent game which is not age appropriate.  Children have been involved in designing safer parking tickets to encourage safer parking around school.
Attendance is a cause for concern at 89.73%. There have been lots of meetings with parents. There have also been a number of requests for extended leave. No requests are authorised and fines are issued. The Attendance Manager is helping and Mrs Barker is meeting with parents of persistent absentees and pupils who arrive late. Children are also being invited to breakfast club as a way of getting them into school on time. Attendance awards are used and children can win treats on Fridays. From September, Attendance assemblies will be introduced and school is looking for sponsors for attendance prizes. There was a suggestion that Street Bikes may be able to help with this.  It was agreed that Mrs Gerrard will approach Street Bikes about this.
The Head updated Governors on the following highlights from the report:

· The school website is being reviewed to make it more user-friendly.
· The new Early Years Co-ordinator is doing well as is the Acting Deputy Head.

· There is a focus on outdoor writing with the introduction of writing dens.

· School trips have taken place to Ponderosa, the Wildlife Park, steam train ride and Crazy Kingdom. The trips have been subsidised due to high transport costs.
· The leavers assembly is taking place on 21 July and the Lord Mayor will be attending to give out presents to pupils.

· Sports Day is taking place on 13 July at 1.15 pm. This will move to 20 July in the event of bad weather.
· Behaviour in school has been amazing with no logged incidents of bullying.

· Transition day to Headfield is taking place on 5 July.
· There has been a meeting for parents of Reception starters.  There was a good turn-out.  

· All year groups are benefitting from artists in school through the Paul Hamlyn Foundation. Some children have been involved in a beading project and visited another school to demonstrate this.  Mrs Barker will produce a PowerPoint for Governors about this.
· Children involved in sewing classes are visiting the textile centre.

· A carpenter is working on EYFS resources – an outdoor house, mud kitchen and bike shed.
· There is a parent consultation drop-in session on 13 July in relation to school reports.

Mrs Tabassum has spoken to a Councillor about parking around school.  The one-way system is experimental for 18 months and traffic is being counted in other streets to measure the impact. School have been given a contact and there was a suggestion that Governors send a letter to ask for a permanent one-way system or a one-way system during school hours. The letter should include measures already taken to improve traffic/parking around school.  
Governors were concerned about attendance, particularly as this is an Ofsted criteria. This has been raised as an issue for all schools at the Dewsbury Learning Partnership.  
Governors also raised concerns about diversity in the senior leadership team and noted that parents had also commented about this. The EYFS Lead was advertised and the Deputy Head role was offered across the existing management team. Mrs Barker agreed that it is important for the leadership team to represent the diversity of the school and area. There is a focus on middle leaders and providing opportunities and training for existing staff members to develop.  
Q:  
Is there a Deputy SENCo to support Mrs Rushby?

A:  
The school is too small to have a Deputy SENCo.

Q:
In terms of the new alarm system, do the alerts come 
through by phone?
A:
Yes, there have been some teething issues but these are now 
resolved.
Q:
Does the alarm cover the other building?

A:
No, as the other building is owned by the local authority.  Staff 
use a walkie talkie if they are in the other building.

	

	104.
	REVIEW OF SCHOOL’S EQUALITY INFORMATION AND OBJECTIVES

It was agreed that this item will be carried forward to the next meeting.

ACTION: This be an item for the next FGB Meeting.

	

	105.
	SCHOOL DEVELOPMENT PLAN

It was agreed that the School Development Plan will be reviewed in sections at Full Governors meetings during the next academic year.

	

	106.
	REGISTER OF BUSINESS INTERESTS

This was discussed under Minute 91.

	

	107.
	HEALTH AND SAFETY

There was nothing further to report under Health & Safety.

	

	108.
	SAFEGUARDING

This was discussed under Minute 103.

	

	109.
	HEAD TEACHER WELL-BEING/DEDICATED HEADSHIP TIME

The Chair raised concerns that Mrs Barker has too many responsibilities alongside the Headship including Pupil Premium and Sports Premium and asked that duties are delegated where possible.
The Chair offered to come into school to meet staff and offer support.  Governors agreed that this is a good idea and staff would appreciate it.

Mrs Barker has completed a two-day training course with other new and acting Heads which was very useful.  Mrs Barker will also be attending Kirklees Primary Heads meetings.

	

	110.
	POLICIES FOR REVIEW BY FULL GOVERNING BODY

There were no policies for discussion.

There was a suggestion that a secure area is created for policies to be stored so that staff and Governors can access and review at any time.

	

	111.
	ANY OTHER BUSINESS

There were no items for discussion under any other business.


	

	112.
	DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS
RESOLVED:
That the date of the next meeting will be 12 October 2022 

at 5:00 pm in school.
Governors were asked to provide a pen portrait for the school website.

	

	113.
	AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY
RESOLVED:
That no part of the minutes and related papers be 


excluded from the copy to be made available to the 


School, in accordance with the Freedom of Information 

Act. 

	

	
	Meeting Close Time: 6:55 pm.

	


