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Marking Policy 
At Pentland Infant and Nursery School, our key aim is for every child to achieve his or her full potential in their learning. In order to accomplish this, we take a professional and consistent approach to the marking of work and to the giving of feedback to our children.
We believe that all children are entitled to regular feedback on their learning. Marking should form an essential part of the teaching and learning process. When used effectively, marking children’s work and giving regular and well-tailored feedback demonstrates a respect for the work produced, helps to recognise and celebrate children’s achievements and indicates the way an individual can improve; it should be constructive and make a difference. 
Principles 
Our marking and feedback policy is based on the principles that: 
· Marking should celebrate and recognise effort and achievement and help improve a child’s confidence and self-esteem. 
· Children have the right to have their work acknowledged, to be given feedback on their achievements, and be given advice and next steps for their future learning.
· Feedback should be specific and relate to the learning objective and steps to success as set by the teacher and any personal targets set for the child
· Making mistakes is a natural part of the learning process; ‘getting things wrong’ just indicates to us to try a different method or to keep on practicing a new skill. 
· Feedback informs everyone involved in the learning process of the progress made and informs future planning and teaching strategies. 
· Regular marking helps raise standards by both challenging and supporting learning.
· Feedback should be age and stage appropriate; be manageable for staff and accessible to children.
Assessment for Learning
Assessment opportunities are a natural part of the teaching and learning process taking place every day in school. They are constantly taking place through discussions, listening and analysis of work as each lesson progresses. It is essential that this information is shared between the teacher and the child, so that further learning and progress can be made.
Agreed Marking Procedures
It is important that staff throughout the school work to the following agreed and consistent marking procedures:
Verbal Marking and Feedback:
Marking of children’s work has the potential to be a most powerful and useful ongoing diagnostic record of achievement. The aim of it should be to guide children in their future learning. 
However, we also acknowledge that, as our children are of a relatively young age and at different stages of development in their reading capabilities, distance marking is less effective than giving immediate feedback to the child at the point of learning. Therefore, wherever possible, oral feedback will be provided during lessons, both on an individual and group level. Research has shown that immediate feedback has the greatest impact on closing gaps in learning.
Where oral feedback has been given to a child, the symbol ‘VF’ will be recorded on the child’s work along with a short phrase sometimes added to describe what was discussed.
Summative marking/feedback 
This usually consists of ticks and dots associated with closed tasks, where the answer is either right or wrong (most often used in maths). 
Formative marking/feedback 
This is used for a more substantial piece of work, such as a piece of writing. Not all pieces of work can be marked in this depth and teachers will use their professional judgement to decide whether work will simply be acknowledged or marked in detail. When marking in this way, teachers highlight examples of where the child has met the learning objective/success criteria, whilst identifying an aspect of the work which could be improved. 
To support this, they may provide a comment or prompt to help drive learning forward.
In order for the marking to be formative, the information must be used and acted upon by the children in a timely manner. Therefore, when work has been marked in this way, time is given for children to read and respond based on the improvements suggested. 
In depth marking should be carried out at least once a week in Maths and English and teachers will use their professional judgements as to how they manage pupil’s response. Marking should also highlight how previous foci for improvement have been used by the child in subsequent work, thereby identifying threads of improvement.
Constructive and Targeted Marking
Children’s work will be marked primarily against the learning objective of the lesson. However, age appropriate ‘basic skills’ will also be commented on and corrected where necessary.
Comments written on children’s work will be short, targeted statements, with the aim of giving positive affirmation of effort and progress, as well as prompts for future developments.
Marking will be done sympathetically; it should in no way dominate the children’s work. Any colour pen but red or purple can be used to mark work.  Green highlighting will be used to demonstrate what the child achieved well and yellow highlighting to show what they have yet to achieve or the next steps. 
There will be a maximum of three spelling corrections identified in any given piece of work. These will be targeted at those the child would be expected to know at their stage of development or those that are being particularly focussed on at the time, for example through phonics or topic being studied.

On-going Observations
Throughout both the EYFS and Key Stage One, staff carry out and record observations of children’s learning and progress. 
In lessons where there is no written work produced and therefore no ‘work’ to be ‘marked,’ these form a record of progress which replace a marked product. These observations will be kept for the whole academic year. 
Observations within the EYFS are made on the ‘Evidence Me’ App.  Those within Key Stage One are made on the ‘SeeSaw’ App.
Staff will still be engaging in the children’s learning and providing verbal comments, suggestions and feedback whilst immersed in the learning experience, alongside the children. 
Who will Mark?
All teaching staff, support staff and student teachers involved in the children’s learning will be responsible for giving feedback to the child and take a role in marking children’s work.
Using Marking to best effect
Pupils’ learning will be evaluated during and after each lesson to identify pupil’s particular needs so that any issues can be addressed either immediately or in subsequent lessons.
Children should be given adequate time to make corrections to their work, preferably in the same lesson.
Planning will be adjusted in order to meet the needs of the pupils, including differentiating objectives.
Marking Codes and Agreed Terminology
Correct Work - √
Incorrect Work - ●
Prompts for next steps will be worded – “Remember ......”, “You need to .......” or “Next time…..”
Independent Work - IW
Supported Work – SW
Verbal Feedback – VF
Positive Confirmation of an aspect of work – should be subject specific; not a generic comment
Spelling correction needed – underline the word and then write the word at bottom of work for the child to practice. 
All marking should model the skills and knowledge that we are encouraging and supporting the children to learn; handwriting should be clearly legible, with the correct spelling and grammar.
Monitoring and Evaluation: 
The marking policy will be reviewed, assessed annually by all staff to ensure that it is effective and workable. 
Next Review: September 2022






